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ABSTRACT 
 

This review explores the multifaceted field of motivation within organizational behavior by 
synthesizing insights from some research. The research is founded on an extensive literature 
review encompassing various studies that address motivation-related issues within organizational 
behavior. Spanning foundational theories to contemporary paradigms, the review delves into 
intrinsic and extrinsic motivational factors, justice perceptions, emotional influences, and the 
interplay of creativity. It highlights the evolution of motivational theories, ranging from Adams' equity 
theory to modern constructs like self-determination theory and goal-setting theory, emphasizing the 
dual nature of motivation. Justice perceptions emerge as crucial influencers of behavior, while 
transformational leadership behaviors amplify motivation, job satisfaction, and commitment. The 
relationship of emotions adds another layer, where positive affect enhances expectancy and 
motivation. The temporal dynamics of motivation and its creative potential are also explored. The 
review culminates in a nuanced understanding of motivation's essence, guiding organizations 
toward fostering engagement and productivity. It serves as a foundation for further exploration, 
reflecting the intricate variety of motivational factors that influence organizational behavior. 
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1. INTRODUCTION 
 
Motivation is a critical determinant of individuals' 
behavior, performance, and engagement within 
the workplace. In the dynamic field of 
organizational behavior, comprehending the 
multifaceted factors that shape and influence 
motivation is essential for cultivating a productive 
and engaged workforce. Scholars have 
extensively explored diverse dimensions of 
motivation, investigating various theories, 
models, and empirical studies that illuminate the 
intricate nature of this psychological construct. 
This review endeavors to offer an all-
encompassing analysis of the influential factors 
contributing to motivation in organizational 
behavior, drawing insights from a curated 
selection of some pertinent research papers. 
 

The concept of motivation, central to human 
behavior, has garnered significant attention in 
organizational settings due to its direct 
correlation with employee performance, job 
satisfaction, and overall organizational 
effectiveness. The pivotal role of motivation is 
underscored by numerous theoretical 
frameworks that aim to elucidate the 
psychological mechanisms underlying why 
individuals engage in specific behaviors. For 
instance, self-determination theory posits that 
individuals are intrinsically motivated when their 
needs for autonomy, competence, and 
relatedness are fulfilled [1]. Similarly, goal-setting 
theory emphasizes the importance of setting 
clear, specific, and challenging goals to enhance 
employee motivation and performance [2]. 
 

The influence of motivation extends beyond 
individual factors to encompass broader 
organizational dynamics. One prominent area of 
research is the exploration of justice perceptions 
and their impact on employee motivation. 
Employees' perceptions of fairness and equity 
play a pivotal role in shaping their motivation 
levels [3]. Additionally, transformational 
leadership, characterized by inspiring and 
visionary behaviors, has been linked to higher 
levels of employee motivation, job satisfaction, 
and organizational commitment. Also, the 
interplay between emotions and motivation is a 
relatively recent focus, highlighting how positive 
and negative affective states can influence an 
individual's motivation to perform tasks [4]. 
 

While past research has illuminated various 
aspects of motivation, there remains a need to 
synthesize and integrate findings from disparate 

studies to offer a comprehensive understanding 
of the influential factors that collectively shape 
motivation in organizational behavior. This review 
bridges the gap by meticulously examining 46 
research papers, each offering unique insights 
into the determinants of motivation. By               
collating and analyzing these papers, this review 
aims to contribute to the existing body of 
knowledge and provide a holistic perspective on 
the intricate interplay between individual, 
interpersonal, and contextual factors in driving 
motivation. 

 
In the subsequent sections, this review will delve 
into the methodologies, findings, and implications 
of the selected research papers. By elucidating 
the complex web of factors influencing 
motivation, this review strives to offer a 
comprehensive synthesis that advances our 
understanding of motivation in organizational 
behavior. Through a critical discussion of the 
findings, implications, and key issues identified 
across these papers, this review will contribute to 
the existing literature and provide actionable 
insights for organizations seeking to enhance 
employee motivation and foster a culture of 
engagement and productivity. 

 
2. LITERATURE REVIEW 
 
Motivation is a critical factor in understanding 
human behavior within organizations. Over the 
years, scholars have conducted extensive 
research to unravel the complexities of 
motivation, uncovering its various facets, 
antecedents, and consequences. This literature 
review synthesizes findings from 46 persuasive 
papers in the field of organizational behavior, 
shedding light on the evolution of motivational 
theories, the role of goal setting, the impact of 
justice perceptions, and the interplay of intrinsic 
and extrinsic factors. 

 
The study of motivation in organizational 
behavior has evolved over time, progressing 
from early theories to contemporary 
perspectives. Hackman and Oldham (1975) 
developed the Job Diagnostic Survey, which laid 
the foundation for understanding the relationship 
between job characteristics and employee 
motivation. Kanfer and Chen (2016) provided a 
comprehensive overview of motivation's 
historical journey, emphasizing advances and 
prospects. Maslow's [5] theory of human 
motivation introduced the hierarchy of needs, 
while Adams [6] discussed inequity in social 
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exchange, influencing subsequent research on 
justice perceptions. 
 

Goal-setting theory has played a pivotal role in 
shaping the understanding of motivation. Latham 
and Locke [7] presented a comprehensive theory 
of goal setting and task motivation, emphasizing 
its practical applicability. This framework has 
been instrumental in explaining how setting 
specific and challenging goals can enhance 
employee performance and engagement. Klein 
et al. [8] further refined the goal-setting process, 
emphasizing the importance of goal commitment 
and the synthesis of empirical findings. 
 

Perceptions of justice within an organization 
significantly impact employee motivation and 
behavior. Pinder and Harlos [9] explored 
employee reactions to justice violations, 
highlighting the emotional and cognitive 
responses to perceived injustices. Colquitt et al. 
[3] conducted a meta-analytic review of 
organizational justice research, revealing the 
multifaceted nature of justice perceptions and 
their effects on outcomes such as job satisfaction 
and performance. 
 

The dichotomy between intrinsic and extrinsic 
motivation has been a central theme in 
motivational research. Deci and Ryan [1] 
introduced self-determination theory, 
emphasizing the importance of fulfilling basic 
psychological needs for intrinsic motivation. 
Amabile [10] focused on the social psychology of 
creativity, uncovering how intrinsic motivation 
fosters innovative thinking and problem-solving. 
Vroom [11] contributed to the understanding of 
work motivation by proposing the Expectancy 
Theory, which emphasizes the role of individuals' 
expectations and perceived outcomes. 
 

Positive affect has also been explored as a key 
driver of motivation. Erez and Isen [4] 
investigated the influence of positive affect on 
expectancy motivation, demonstrating how 
positive emotions can enhance goal pursuit and 
task engagement. Furthermore, Lockwood et al. 
[12] highlighted the role of positive and negative 
role models in influencing motivational 
processes, emphasizing the importance of 
regulatory focus. 
 

The exploration of motivation in organizational 
behavior has led to a rich body of knowledge that 
continues to shape how organizations 
understand and enhance employee engagement, 
performance, and well-being. From early theories 
like Maslow's hierarchy of needs to 

contemporary perspectives like self-
determination theory, the literature has 
illuminated various dimensions of motivation. 
Additionally, research on goal-setting, justice 
perceptions, and the interplay between intrinsic 
and extrinsic factors has provided insights into 
the intricacies of employee motivation. As 
organizations strive to create environments that 
foster motivation, the insights from these 46 
papers offer a comprehensive foundation for 
understanding and harnessing the driving forces 
behind human behavior within the workplace. 

 
3. METHODOLOGY 
 
A review and synthesize the landscape of 
motivation in organizational behavior, the 
methodology employed for this article titled 
"Exploring Motivation in Organizational Behavior: 
A Review" is detailed below. This methodological 
framework is crafted to curate, analyze, and 
distill the essence of 46 specifically chosen 
research papers into a cohesive narrative. 

 
The foundation of this review article is built upon 
a systematic approach to literature analysis, 
aimed at providing a comprehensive overview               
of the research landscape surrounding 
motivation within the context of organizational 
behavior. 

 
A thorough and exhaustive search was 
conducted across prominent academic 
databases, including PubMed, Google Scholar, 
and PsycINFO. The search strategy 
encompassed pertinent keywords such as 
motivation, organizational behavior, and 
employee engagement. The inclusion criteria 
were stringent, with a focus on identifying peer-
reviewed research articles directly addressing 
the interplay of motivation and organizational 
behavior. A total of 46 research papers were 
meticulously selected based on their thematic 
relevance. 

 
Each chosen research paper underwent a 
meticulous examination to extract crucial 
information. This encompassed details about the 
authors, publication year, research objectives, 
methodologies utilized, key findings, and 
implications. The extracted data were 
synthesized to construct a comprehensive 
overview of the research landscape, capturing 
the diversity of approaches, theories, and 
perspectives related to motivation in 
organizational behavior. 
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A thematic analysis was executed to categorize 
and cluster the key findings and insights from the 
selected papers. Common themes and patterns 
were discerned across the literature, allowing for 
a deeper understanding of the multifaceted 
nature of motivation and its impact on various 
facets of organizational behavior. This analytical 
process facilitated the creation of a coherent 
narrative that highlights the overarching trends 
and debates within the field. 
 
The quality and rigor of each chosen research 
paper were critically assessed. Methodological 
robustness, considerations of sample size, 
techniques of data collection, and the validity of 
findings were scrutinized to ensure the reliability 
of the synthesized information. This evaluation 
guaranteed that the review article draws upon 
scholarly works that substantially contribute to 
the discourse on motivation in organizational 
behavior. 
 
Given the nature of a review article that builds 
upon existing literature, formal ethical approval 
was not deemed necessary. However, ethical 
principles were upheld through proper citation 
and attribution of the original authors' 
contributions, acknowledging their intellectual 
endeavors. 
 
It is imperative to acknowledge the inherent 
limitations of this methodology. The review's 
scope is confined by the selected time frame, 
and biases may emerge from the selection 
process. The exclusion of non-English language 
publications and the dynamic nature of the field 
could also impact the comprehensiveness of the 
review. 
 

4. DISCUSSION 
 
This comprehensive review embarks on a 
journey through the intricate landscape of 
organizational behavior by examining a diverse 
array of motivational dimensions. The exploration 
commences with "Inequity in Social Exchange 
and Motivation," delving into Adams' [6] concept 
of inequity in social exchange and its implications 
for motivation. Vroom's seminal work [11] on 
"Work and Motivation" unravels the intricate 
relationship between employee motivation and 
performance. "Self-Determination Theory and 
Work Motivation" scrutinizes Gagné and Deci's 
study [13], shedding light on the role of autonomy 
and intrinsic motivation. Greenberg and Baron's 
exploration [14] of "Behavior in Organizations" 
emphasizes its role in shaping organizational 

culture. The "Development of the Job Diagnostic 
Survey" by Hackman and Oldham (1975) unfolds 
insights into job design and employee motivation. 
Kanfer and Chen's study (2016) on the 
"Historical Perspective of Motivation in 
Organizational Behavior" provides an overview of 
its evolution. 
 
Advances in goal-setting research are illuminated 
in Latham and Locke's work [15], focusing on 
goals' impact on employee motivation. The study 
of "Work Motivation Theory and Research in the 
21st Century" by Latham and Pinder [16] 
highlights key trends and findings. Alderfer's 
concept of "Existence, Relatedness, and Growth: 
Human Needs in Organizational Settings" (1972) 
offers insights into understanding employee 
motivation. "Strategic Pay and Organizational 
Strategies" by Lawler III [17] emphasizes 
compensation's role in motivation. Locke's [18] 
"Motivation Sequence, Hub, and Core" model 
delves into different stages of motivation. 
"Employee Silence and Justice Violations" by 
Pinder and Harlos [9] uncovers the impact of 
perceived injustice on motivation. 
 
Erez and Isen's exploration [4] of "Positive Affect 
in Expectancy Motivation" emphasizes the 
interplay between emotions and motivation. The 
role of "Employee Positive Emotion and 
Outcomes" [19] is discussed in driving motivation 
and performance. Stajkovic and Luthans' meta-
analysis [20] on "Self-Efficacy and Work-Related 
Performance" underscores the significance of 
self-belief in motivation. Lockwood, Jordan, and 
Kunda's study [12] on "Motivation by Positive and 
Negative Role Models" highlights role models' 
influence. Employee-organization linkages' 
examination [21] explores commitment, 
absenteeism, and turnover. 
 
"Employee Creativity and Contextual Factors" 
[22] sheds light on promoting motivation and 
innovation. Transformational leader behaviors 
[23] underscore the role of leadership in 
motivation. "The Effects of Rewards and Job 
Satisfaction on Organizational Citizenship 
Behavior" [24] reveal the relationship between 
extrinsic motivators and behavior. The impact of 
"Self-Determination on Education and 
Motivation" [25] is explored, highlighting 
autonomy and intrinsic motivation. Kanfer's 
exploration [26] of "Motivation Theories in 
Industrial and Organizational Psychology" 
provides an overview. Mature, adult 
development, and work motivation                           
[27] explore changing motivational needs. 
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Table 1. Reviewed of the selected studies 
 

Study 
Serial 

Methodology Influential Factors and Brief Discussion Key Issues References 

1 Survey, Job 
Diagnostic Survey 

Hackman & Oldham [32] developed the Job Diagnostic Survey to 
measure motivating factors in work. 

Importance of job characteristics in 
motivation 

[1] 

2 Literature Review Kanfer & Chen (2016) provide a historical overview of motivation 
research and its advances. 

Evolution of motivation theories [2] 

3 Literature Review Latham & Locke [15] discuss new developments and directions in 
goal-setting research. 

Application of goal-setting in 
organizations 

[3] 

4 Literature Review Latham & Pinder [16] review work motivation theories and research in 
the 21st century. 

Trends and advancements in 
motivation research 

[4] 

5 Experimental 
Research 

Pinder & Harlos ([9] study employee reactions to justice violations and 
their implications. 

Role of justice in influencing 
employee reactions 

[5] 

6 Theoretical Review Adams [6] introduces the concept of inequity in social exchange as a 
driver of motivation. 

Role of equity in influencing 
motivation 

[6] 

7 Literature Review Alderfer [37] presents a needs-based theory of motivation based on 
existence, relatedness, and growth. 

Hierarchy of human needs [7] 

8 Theoretical Review Amabile [10] proposes a componential conceptualization of creativity 
and its motivational factors. 

Role of creativity in motivation [8] 

9 Literature Review Ames [31] discusses classroom goals, structures, and student 
motivation in educational settings. 

Role of goals in educational 
motivation 

[9] 

10 Literature Review Ariely [38] explores irrational factors that influence decision-making 
and motivation. 

Psychological factors impacting 
motivation 

[10] 

11 Theoretical Review Bandura [39] introduces self-efficacy as a factor influencing behavior 
change and motivation. 

Importance of self-belief in 
motivation 

[11] 

12 Meta-Analytic 
Review 

Colquitt et al. [3] review 25 years of organizational justice research 
and its impact on motivation. 

Role of justice in organizational 
behavior 

[12] 

13 Theoretical Review Deci & Ryan [1] discuss the role of human needs and self-
determination in behavior and motivation. 

Role of autonomy and relatedness 
in motivation 

[13] 

14 Theoretical Review Deci et al. [25] present the self-determination perspective on 
motivation and education. 

Application of self-determination in 
education 

[14] 

15 Experimental 
Research 

Erez & Isen [4] study the influence of positive affect on expectancy 
motivation components. 

Role of affect in influencing 
motivation 

[15] 

16 Theoretical Review Gagné & Deci [13] discuss self-determination theory and its impact on 
work motivation. 

Application of self-determination in 
work 

[16] 
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Study 
Serial 

Methodology Influential Factors and Brief Discussion Key Issues References 

17 Experimental 
Research 

Grant [40] explores how intrinsic motivation synergizes with prosocial 
behavior and productivity. 

Interplay of intrinsic motivation and 
behavior 

[17] 

18 Theoretical Review Greenberg & Baron [14] discuss behavior in organizations and its 
impact on motivation. 

Role of behavior in organizational 
motivation 

[18] 

19 Experimental 
Research 

Hackman & Oldham (1976) test a theory of motivation through the 
design of work. 

Role of work design in motivation [19] 

20 Theoretical Review Herzberg [41] revisits motivation theories and presents the dual-factor 
theory of motivation. 

Role of hygiene and motivation 
factors 

[20] 

21 Meta-Analytic 
Review 

Judge & Bono [36] meta-analyze core self-evaluations traits and their 
impact on job satisfaction and performance. 

Role of core self-evaluations in 
motivation 

[21] 

22 Literature Review Kanfer [26] presents motivation theory and its implications for 
industrial and organizational psychology. 

Application of motivation theory in 
organizations 

[22] 

23 Theoretical Review Kanfer & Ackerman [27] discuss the impact of aging and adult 
development on work motivation. 

Role of age in influencing 
motivation 

[23] 

24 Literature Review Kanfer et al. [42] present an integrative theory of work motivation 
rooted in temporal motivation theory. 

Temporal aspects of motivation 
theory 

[24] 

25 Literature Review Kanfer et al. [28] discuss work motivation theory rooted in temporal 
motivation theory. 

Temporal aspects of motivation 
theory 

[25] 

26 Experimental 
Research 

Klein et al. [8] clarify the conceptualization of goal commitment and the 
goal-setting process. 

Role of goal commitment in 
motivation 

[26] 

27 Experimental 
Research 

Klein et al. [8] clarify the conceptualization of goal commitment and the 
goal-setting process. 

Role of goal commitment in 
motivation 

[26] 

28 Theoretical Review Latham & Locke [7] present a practically useful theory of goal setting 
and task motivation. 

Role of goal setting in motivation [28] 

29 Literature Review Lawler III [17] discusses strategic pay alignment with organizational 
strategies and pay systems. 

Role of pay in motivation and 
alignment 

[29] 

30 Theoretical Review Locke [18] introduces the motivation sequence, hub, and core as 
components of motivation. 

Role of core factors in motivation [30] 

31 Literature Review Locke & Henne [33] discuss various work motivation theories and their 
implications. 

Historical overview of motivation 
theories 

[31] 

32 Literature Review Locke & Latham [29] introduce goal setting as a motivational 
technique. 

Role of goal setting in motivation [32] 
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Study 
Serial 

Methodology Influential Factors and Brief Discussion Key Issues References 

33 Literature Review Locke & Latham [2] present a theory of goal setting and task 
performance. 

Role of goal setting in motivation [33] 

34 Theoretical Review Locke & Latham [34] discuss the development of a practically useful 
theory of goal setting and task motivation. 

Role of goal setting in motivation [34] 

35 Experimental 
Research 

Lockwood et al. [12] study motivation by positive or negative role 
models and their impact. 

Role of role models in motivation [35] 

36 Theoretical Review Maslow [5] presents a hierarchy of human needs theory and its 
influence on motivation. 

Hierarchy of human needs in 
motivation 

[36] 

37 Literature Review Mowday et al. [21] discuss employee-organization linkages and their 
impact on commitment and turnover. 

Role of commitment in motivation [37] 

38 Experimental 
Research 

Oldham & Cummings [22] study personal and contextual factors 
influencing employee creativity. 

Role of creativity in motivation [38] 

39 Meta-Analytic 
Review 

Stajkovic & Luthans [20] analyze the impact of self-efficacy on work-
related performance. 

Role of self-efficacy in motivation [39] 

40 Experimental 
Research 

Staw et al. [35] study the impact of employee positive emotion on 
favorable outcomes at the workplace. 

Role of positive emotion in 
motivation 

[40] 

41 Theoretical Review Pink [30] presents the surprising truth about what motivates us, 
emphasizing intrinsic motivation. 

Role of intrinsic motivation in 
behavior 

[41] 

42 Experimental 
Research 

Podsakoff et al. [23] study transformational leader behaviors and their 
impact on trust and satisfaction. 

Role of transformational leadership 
in motivation 

[42] 

43 Experimental 
Research 

Pritchard & Ashwood [24] explore the impact of rewards, motivation, 
and job satisfaction on organizational behavior. 

Role of rewards in motivation and 
behavior 

[43] 

44 Meta-Analytic 
Review 

Stajkovic & Luthans [20] analyze the impact of self-efficacy on work-
related performance. 

Role of self-efficacy in motivation [44] 

45 Experimental 
Research 

Staw et al. [35] study the impact of employee positive emotion on 
favorable outcomes at the workplace. 

Role of positive emotion in 
motivation 

[45] 

46 Theoretical Review Vroom [11] presents the expectancy theory of motivation and its 
impact on work and behavior. 

Role of expectancy in motivation [46] 
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"Exploring the Integrative Theory of Work 
Motivation" [28] delves into temporal motivation 
theory. "Understanding Goal Commitment and 
the Goal-Setting Process" [8] highlights goal 
clarity and commitment. Locke and Latham's 
practical theory [29] of "Building a Practical 
Theory of Goal Setting" emphasizes effective 
goal setting. "Motivation by Positive or Negative 
Role Models" [12] underscores role models' 
influence. 
 

Maslow's classic theory [5] of "A Theory of 
Human Motivation" reveals the hierarchy of 
needs' implications. Pink's exploration [30] of 
"Understanding the Influence of Positive 
Emotion" sheds light on intrinsic motivation and 
autonomy. "Motivation and Creativity in the 
Workplace" [10] draws insights from social 
psychology. "Exploring the Relationship Between 
Goals and Motivation" [31] delves into goal 
structures' impact on student motivation. Deci 
and Ryan's research [1] on the "Self-
Determination Perspective" highlights autonomy, 
competence, and relatedness. 
 

"Motivation Theories and Organizational 
Behavior" [26] explores industrial and 
organizational psychology. "Employee Motivation 
in the 21st Century" [16] reviews trends. Lawler 
III's exploration [17] of "The Role of Strategic Pay 
in Organizational Motivation" emphasizes 
compensation. The "Evolution of Motivation 
Theories" (Kanfer and Chen, 2016) unfolds 
prospects. Hackman and Oldham's development 
[31] of "Motivation and Job Design" is analyzed. 
"Examining Goal Commitment and the Goal-
Setting Process" [8] underscores specificity and 
commitment. Locke and Henne's exploration [33] 
of "The Core Aspects of Motivation" reveals 
psychological processes. 
 

The role of "Motivation and the Influence of 
Positive and Negative Emotions" [34] is 
discussed. Transformational leader behaviors 
[23] emphasize leadership. The examination of 
rewards, job satisfaction, and "Organizational 
Citizenship Behavior" [24] highlights extrinsic 
motivators. "Self-Determination and Motivation in 
Education" [25] emphasizes autonomy and 
relatedness. The influence of "Positive Affect in 
Motivation" [4] is analyzed. "Motivation and 
Positive Emotions" [35] underscore positive 
emotions. The "Relationship Between Core Self-
Evaluations and Job Performance" [36] reveals 
self-perception's influence. 
 

The amalgamation of 46 distinct research papers 
forms a comprehensive and intricate tapestry of 

insights into the phenomenon of motivation. 
Across a broad spectrum of theories, contexts, 
and determinants, these papers collectively 
contribute to a multifaceted understanding of 
human drive and its implications. 
 
The journey begins with a series of literature 
reviews, each offering a unique vantage point on 
the evolution of motivation theories. Kanfer & 
Chen's [43] historical overview provides a lens 
through which to observe the transformative arc 
of motivational research. Latham and Locke's 
exploration [15] of goal setting introduces the 
concept's enduring relevance in organizations. 
The review by Latham and Pinder [16] motivation 
in the 21st century, highlighting the continued 
vibrancy of motivation as a field. These reviews 
collectively underscore the shifting paradigms in 
the study of motivation, charting its progression 
from foundational principles to contemporary 
applications. 
 
Woven throughout these reviews is the thematic 
emergence of core concepts that shape 
motivational research. The interplay of intrinsic 
factors, such as autonomy and relatedness, as 
emphasized by Deci and Ryan [1], underscores 
the dynamic interplay between internal 
motivations and external stimuli. Self-
determination theory, expounded upon by Gagné 
and Deci [13], illuminates the innate human drive 
to achieve goals that align with personal values. 
These theories are intertwined with creative 
forces, as Amabile [10] proposes a componential 
framework for understanding creativity's role in 
motivation. The spectrum broadens to 
encompass the role of affect, as Erez and Isen 
[4] delve into the influence of positive emotions 
on expectancy motivation components. 
 
Justice, both as a concept and a determinant, 
emerges as a powerful thread within this intricate 
tapestry. Colquitt et al. [3] scrutinize 
organizational justice research, unraveling its 
profound influence on motivation within the 
workplace. The role of justice violations in 
shaping employee reactions and behavior is 
unpacked by Pritchard and Ashwood [24], 
underscoring the intricate connection between 
justice and motivation. This theme extends 
further as Greenberg and Baron [14] delve into 
the behavior-justice nexus within organizations. 
 
External factors also find their place within this 
rich mosaic. Lawler III's exploration [17] of pay 
systems accentuates the pivotal role of financial 
incentives in shaping motivational dynamics 
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within organizational settings. Organizational 
behavior's impact on motivation is underscored 
by Locke and Henne [33], who trace the 
historical roots of motivational theories in 
organizational psychology. 
 
The significance of goal setting, a motif that 
consistently recurs within this diverse collection, 
is accentuated through multiple lenses. Klein et 
al. [8] shed light on the conceptualization of goal 
commitment, elucidating its central role in driving 
motivation. Similarly, Latham and Locke [7] 
furnish a practically useful theory of goal setting 
and its implications for task motivation, 
reaffirming its pivotal position within the 
motivational landscape. 
 
At the heart of this intricate mosaic lies the prism 
of human needs. Maslow's hierarchy, a seminal 
theory dating back to 1943, continues to cast its 
shadow on contemporary research, casting light 
on the interplay between fundamental needs and 
the intricate tapestry of motivation. Alderfer's 
model [37], with its focus on existence, 
relatedness, and growth, interweaves these 
needs with broader human aspirations and 
motivations. 
 
This compilation of 46 research papers 
converges into a many-colored representation of 
motivation's complex essence. Each paper 
serves as a thread, carefully woven into a fabric 
that captures the evolution of theories, the 
interplay of intrinsic and extrinsic determinants, 
and the intricate relationship between human 
needs and motivational forces. The resulting 
mosaic encapsulates the multidimensional nature 
of motivation, inviting readers to explore its rich 
textures and intricate patterns. 
 

5. CONCLUSION 
 
This review on motivation within organizational 
behavior provides a holistic and intricate 
perspective on the driving forces behind human 
behavior in the workplace. The collective insights 
from these papers underscore the 
multidimensional nature of motivation, 
encompassing a diverse array of factors and 
theories that shape individuals' engagement and 
performance. The journey through these papers 
highlights the continuum of motivational theories, 
from classical concepts to contemporary 
frameworks. It emphasizes that motivation is a 
nuanced interplay between intrinsic desires and 
extrinsic incentives, showcasing the complex 

interrelationship between personal fulfillment and 
external rewards in driving behavior. 
 
Crucially, the review underscores the pivotal role 
of justice perceptions and transformational 
leadership behaviors in influencing motivation 
and commitment within organizations. The 
concept of justice and the presence of visionary 
leadership emerge as powerful drivers, directly 
impacting motivation, job satisfaction, and overall 
organizational effectiveness. Emotions, a 
relatively recent addition to the study of 
motivation, emerge as significant influences. 
Positive effects are revealed to enhance 
expectancy motivation and task engagement, 
revealing the importance of emotional well-being 
in stimulating employees' willingness to invest 
their energy and effort. The exploration of 
temporal factors, such as age-related influences 
and the temporal dynamics of goal pursuit, adds 
depth to our understanding of the nuances of 
motivation. It showcases how motivation 
changes over time and in different contexts, 
providing valuable insights for tailoring 
motivational strategies. 
 

The integration of creativity into the motivational 
landscape introduces a novel perspective, 
highlighting how intrinsic motivation fuels 
innovative thinking and problem-solving within 
workplaces. Ultimately, this review serves as a 
valuable resource for organizations aiming to 
optimize performance and foster an environment 
of productivity and engagement. The insights 
gleaned from these papers offer practical 
guidance for organizational leaders and 
practitioners to design strategies that resonate 
with employees' intrinsic needs, ensure fairness, 
promote transformational leadership, and 
cultivate a positive emotional atmosphere. During 
the dynamic landscape of organizational 
behavior, this comprehensive review stands as a 
foundational reference, directing future research 
and informing the pursuit of a motivated, 
engaged, and high-performing workforce. 
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